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• What types of grants

o Example of a call

• Overview from start to end

• The proposal structure

o PERT and Gantt diagrams

• Partnerships, networks

• Organisation and roles of partners

• Budgets

• Outputs and Outcomes

To Cover:



Speculative (within a theme or very general – you come up with the idea 
and try to get it funded)

versus 
Responsive grants (well-defined and less general – you are responding to 

a given call or a request from a government body, industry, etc.)

Types of Grant Proposals

Different types of grants 
• If EU, then Innovation Action, or Research and Innovation; 
• Cost Action only paying T&S; may require matched funding (30% for IA, 

more for INTERREG)
• National, regional and industry grants – dedicated to tasks and outcomes
• Science foundations (often national) – speculative grants



What an EU Horizon Europe call 
looks like – the starting point:

The draft will be circulated perhaps up to a year 
in advance of being published and then the 
deadline will be perhaps 3-4 months after the call 
is published, hence consortia are started during 
the draft call stage; if possible you should lobby 
national contact points with ideas for the call



EXAMPLE of a Call Summary      (To show that they expect a lot from you, yet you can get also a lot from it) 
Total indicative budget: EUR 15.00 million for 1 project.
Type of Action: Innovation Actions, though needed field applied research (tests) can be performed.
Consortium: At least [4] regional authorities from different Member States/Associated Countries as partners
  At least [1] in Atlantic and Arctic, Baltic and North Sea, Danube and Black Sea, Mediterranean
Demonstration activities: In each basin in at least 2 regions.
Expected Outcomes: 

- Support regional authorities in carrying out restoration activities in coastal zones and riparian zones on land.
- Measurable implementation of effective and well-managed place-based and people-centred actions.
- Involvement and increased readiness of regional and local authorities for testing/upscaling innovative solutions for 

restoration, to make the blue economy carbon-neutral and circular, and leverage public and private investment.
- Increased resilience of coastal and riparian communities to extreme climate events and sea-level rise. 
- Tools to:

• Assess the economic, social and ecological impacts of the proposed measures,
• Identify, test and adapt innovative solutions to restore coastal and riparian areas,
• Encourage citizen and stakeholder involvement through active participation in restoration initiatives
• Develop new innovative funding approaches to implement innovative solutions for restoration;
• Monitor the effectiveness of the proposed solutions in relation to the Mission objectives and targets.

To facilitate replication of solutions, the proposals should already identify other suitable regions/areas, where solutions 
and approaches could be replicated. Projects should also assess potential barriers to their implementation and how 
these can be overcome. This would help enhancing the transferability of knowledge and experiences to other regions.

Topic:  HORIZON-MISS-2025-03-OCEAN-04: Restoring Ocean and Waters in Regions



Identify the needs of 
users and stakeholders

Get the call text and 
highlight the main 

points

Be clear about the 
main aim and the 
expected results

Create the partnership, 
especially a core team

Define the methods 
and approaches

Determine the milestones 
(critical points) and 

deliverables (outputs)

Structure the project into 
Work Packages and Tasks 

and identify the leads

Adopt or define the objectives 
(what should be done to reach 

the main aim(s))

Create a Gantt Chart and 
PERT Diagram

Create the budget 
according to Person 

Months given limits or 
demands by partners

Describe the impact 
pathways and legacy

Create a Steering Committee, 
Science Advisory Board, 

Practitioner Advisory Board 

Complete and submit 
the proposal

Propose any 
hypotheses (testable 

questions)

Understand that outputs come 
within the project and outcomes 
may be at the end or even later

Overview from the start to the end

Describe the 
potential risks 

and how to 
overcome them



• Succinctly introduce your idea – what is the context - originality or innovation

• Briefly describe aims, objectives, methods, expected results and outcomes

Share your idea with the right partners to develop the proposal further, since you can 
compose it only with the right colleagues, to detail your first description, and:

• Design Work-packages – coherent parts of research/actions, each with several Tasks

o Compose the PERT diagram and Gantt chart (example on next slides)

o beware of ‘wish-list approach’ (nice to know vs. need to know), ‘hobby science’,

      always refer to the call

• Consider the most suitable time-scale (3-5 years); include up- and out-scaling

• Include sections on:

o Impact, Innovation, Exploitation or results, Dissemination – what is the legacy

o Milestones and Deliverables from each Work-package

o Data Management Plan (ensure FAIR compliance) + IPR and paper authors

o Risks to the project and how to address them

o Gender/diversity/equality, ECR and ECOP inclusion, Health and Safety, Ethics, etc

Structuring the proposal:
Adopt or define the objectives 
(what should be done to reach 

the main aim(s))

Determine the milestones 
(critical points) and 

deliverables (outputs)

Structure the project into 
Work Packages and Tasks 

and identify the leads



Logical System for WP Design – PERT Diagram (Programme Evaluation and Review Technique)
Showing the Work-Packages and major Tasks 

Create a Gantt Chart and 
PERT Diagram



Logical System for Timescales – Gantt Diagram – dates for and links 
between actions, tasks and work-packages, milestones, deliverables

(Henry Gantt 1910-15)

Create a Gantt Chart 
and PERT Diagram
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Scientific Method 
Experiment/Observation

1b Literature (observations & 
hypotheses)

2 Hypothesis

6 Disproof or 
support of 2

3 Prediction

5 Controlled experimental 
conditions (micro- & meso-

cosm)

4a Experimental 
design

(Expanded & modified 

from Heath 1970)

1a Observation 
under natural 

conditions

4b Further observation

- in lab

- in field (cf 1a)

Scientific method: 

– aims, objectives, 
hypotheses (set hypothesis, 
test, reject)

– ideas from literature, 
experience, discussions

Define the methods 
and approaches



Use Good Graphics to 
illustrate the main concepts 
– help the reviewer:



• Base it around a core-team of 5-6 people to draft the main ideas

• Ensure like-minded people working together, based on reputation and knowhow but 
most importantly ability to work together

• Identify who has the right techniques/outlook

• The partnership grows organically but beware of it ‘snowballing’

• Have ‘enough’ but not ‘too many’ partners

• Bring in SME, Users, Authorities, etc not just academics and researchers

o Consider who are the stakeholders for (the outcomes of) the project

o Use Associate Partners for breadth – not funded but may get T&S; can be from outside Europe

• Emphasise trans- and multi-disciplinarity, especially the importance of natural and social 
sciences

• Sub-contractors can be used for specific tasks but cannot be integral part of project 
management

Partnership (Beneficiaries): Create the partnership, 
especially a core team

Identify the needs of 
users and stakeholders



Role Roles in the Project
Principal Investigator Overall responsibility for the smooth and efficient running of the project; deciding 

partnership and budget partitioning; agreeing changes to budgets and roles; 

chairing the Steering Committee; main link to the funder
Project Administrator Responsible for budgeting, consortium agreement; reporting to the funder; 

organising meetings across the project

Work-package Leader (and 

Co-Lead)

Creating and fulfilling the WP description, tasks, milestones and deliverables within 

an overall framework; ensuring the coherence with the call; ensuring coherence 

between WPs; organising WP meetings; links to other WPs, first estimates of the 

WP budget; agreeing the partners (beneficiaries) 

Task Leader Creating and fulfilling the task description, milestones and deliverables, ensure 

coherence between tasks within the WP

Participant in WP or Task Check text for tasks, ensure own budget and person moths are coherent; contribute 

to writing the proposal and carrying out the tasks

Committees and

Other contributors

Steering Committee (PIs, Administrator, WP leads), Practitioner Advisory Board, 

Science Advisory Board, Stakeholder Panels, User Inputs

Organisation and roles 

Create a Steering Committee, 
Science Advisory Board, 

Practitioner Advisory Board 



• Personnel: 
o PM x monthly costs, on-costs (taxes, etc), allow for inflation
o who is eligible and who not (admin staff), 

• Other costs 
o Travel and subsistence
o Equipment, either hire or allow for depreciation over the lifetime of the project (hire 

costs may be 1% of purchase price per day)
o Consumables, Publication open access fees, Audits

• Overheads: to cover well-founded laboratory equipment, e.g. computers, buildings, IT and 
library support, accounting, auditing, legal advice, etc.

Method of calculation:
o may be lump-sum (paid according to a task completed) or 
o paid according to person months expended

Sub-contracting – for a specific task, but not allowed to be integral part of the management of 
the project 

Budgeting: Create the budget 
according to Person 

Months given limits or 
demands by partners



If producing an output 
(method, approach, 
equipment, etc.) 
then the TRL should be 
specified either in the 
call or in the proposal

Understand that outputs come 
within the project and outcomes 
may be at the end or even later



Describe the impact 
pathways and legacy

Impact Table – 
Example of 
Dissemination, 
Exploitation 
and 
Communication



Science-policy 
linkages and roles 
– know your role 
and the user of 
your findings

(Borja, Elliott et al., 
in press)



aims

preparation

revision

review

execution

planning

outcomes

vision

objectives
are 
met

actions

are carried out

outputs

is satisfied

are 
achieved

outcomes

are produced

Planning cycle 
with successful 
management 

when:

How do you know a project is 
successful?

(From Elliott, 
Borja & Cormier, 

2025 OCMA



Lessons Learned:
• “The only sure-fire way of not failing is not trying!”

• “You have to be in it to win it!”

• “S/he who dares, wins!”

• “Work with like-minds!”

• Create the right partnership

• Involve everyone while still having good overall direction and 

control

• Have a good administrator who knows the budget restrictions

• Understand the nature of the call and main aim and stick to it

• Be prepared for everyone wanting a bigger budget than they 

can have – ‘cut the coat according to the cloth!’

• Get inside information

• While some projects are 'by researchers for researchers', most are 
'by researchers (in conjunction with stakeholders) for practitioners'.

Complete and submit 
the proposal



7 volumes – (March 2024)

Email addresses: 

Mike.Elliott@hull.ac.uk; 

Mike.Elliott@iecs.ltd

Herman.Hummel@hufoss.nl 

Thank you!

HorizonEurope Projects:

GES4SEAS (led by AZTI, Spain)

MarinePlan (led by TI, Germany)

MarineSABRES (led by UCC, Ireland)

MARBEFES (led by IOPAN, Poland)

GuardIAS (led by UAegean, Greece)

mailto:Mike.Elliott@hull.ac.uk
mailto:Mike.Elliott@iecs.ltd
mailto:Herman.hummel@hufoss.nl
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