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Types of Grant Proposals

Speculative (within a theme or very general — you come up with the idea
and try to get it funded)

VEersus

Responsive grants (well-defined and less general — you are responding to
a given call or a request from a government body, industry, etc.)

Different types of grants
 |fEU, then Innovation Action, or Research and Innovation;

 (CostAction only paying T&S; may require matched funding (30% for IA,
more for INTERREG)

* National, regional and industry grants — dedicated to tasks and outcomes

* Science foundations (often national) — speculative grants



HORIZON-MISS-2025-03-OCEAN-06: Restoring Ocean and Waters on Islands

Call: Supporting the implementation of the Restore our Ocean and Waters Mission

Specific conditions

Expected EU The Commission estimates that an EU contribution of around EUR

contribution per 13.50 million would allow these outcomes to be addressed appropriately.

project Nonetheless. this does not preclude submission and selection of a
proposal requesting different amounts.

Indicative budget | The total indicative budget for the topic 1s EUR 13.50 muillion.

Type of Action Innovation Actions

Other conditions

The proposed actions should mmplement their activities in at least [6]
islands., amming for an equal distribution across the following
lighthouses ! of the Mission Ocean and Waters: Baltic/North Sea.
Atlantic/Artic and Mediterranean.

Evaluation
Procedure

The evaluation committee might be composed partially by
representatives of EU institutions

Expected Outcome:

162

This topic aims at directly engaging and supporting 1slands™- and their

managing public authorities in demonstrating and accelerating the transitions needed for

The draft will be circulated perhaps up to a year
in advance of being published and then the
deadline will be perhaps 3-4 months after the call
is published, hence consortia are started during
the draft call stage; if possible you should lobby
national contact points with ideas for the call

What an EU Horizon Europe call
looks like — the starting point:

achieving one or several objectives of the Mission “Restore our Ocean and Waters™. The
participation of relevant island managing authorities'® as full partners of the consortium is
strongly encouraged.

Project results are expected to contribute to all of the following expected outcomes:

e Measurable. quantifiable. verifiable and ambitious progress towards reaching one or
several interlinked objectives and targets of the Mission “Restore our Ocean and Waters
by 2030™. as set out in the Mission Implementation Plan'® through implementation of
effective and well-managed place-based and people-centred actions.

e Involvement and increased readiness of islands in testing. deploying and upscaling
systemic innovative solutions for restoring islands. incl. by strengthening synergies with
their own programmes and resources.

e Increased number of islands taking concrete measures to protect and restore marine and
freshwater ecosystems and biodiversity. prevent and eliminate pollution of our ocean.
seas and waters. and make the blue economy carbon-neutral and circular.

e Increased resilience of 1sland communities to extreme climate events and sea-level rise.

e Public and private mvestment is encouraged and leveraged on islands to protect.
conserve and restore degraded ecosystems.




Topic: HORIZON-MISS-2025-03-OCEAN-04: Restoring Ocean and Waters in Regions

EXAMPLE of a Call Summary  (To show that they expect a lot from you, yet you can get also a lot from it)
Total indicative budget: EUR 15.00 million for 1 project.
Type of Action: Innovation Actions, though needed field applied research (tests) can be performed.
Consortium: At least [4] regional authorities from different Member States/Associated Countries as partners
At least [1] in Atlantic and Arctic, Baltic and North Sea, Danube and Black Sea, Mediterranean
Demonstration activities: In each basin in at least 2 regions.
Expected Outcomes:
- Support regional authorities in carrying out restoration activities in coastal zones and riparian zones on land.
- Measurable implementation of effective and well-managed place-based and people-centred actions.
- Involvement and increased readiness of regional and local authorities for testing/upscaling innovative solutions for
restoration, to make the blue economy carbon-neutral and circular, and leverage public and private investment.
- Increased resilience of coastal and riparian communities to extreme climate events and sea-level rise.
- Tools to:
e Assess the economic, social and ecological impacts of the proposed measures,
e |dentify, test and adapt innovative solutions to restore coastal and riparian areas,
e Encourage citizen and stakeholder involvement through active participation in restoration initiatives
e Develop new innovative funding approaches to implement innovative solutions for restoration;
e Monitor the effectiveness of the proposed solutions in relation to the Mission objectives and targets.
To facilitate replication of solutions, the proposals should already identify other suitable regions/areas, where solutions
and approaches could be replicated. Projects should also assess potential barriers to their implementation and how
these can be overcome. This would help enhancing the transferability of knowledge and experiences to other regions.
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Structuring the proposal:

4 )
Adopt or define the objectives
(what should be done to reach

-

the main aim(s))

J

Succinctly introduce your idea — what is the context - originality or innovation

Briefly describe aims, objectives, methods, expected results and outcomes

Share your idea with the right partners to develop the proposal further, since you can
compose it only with the right colleagues, to detail your first description, and:

Design Work-packages — coherent parts of research/actions, each with several Tasks

o Compose the PERT diagram and Gantt chart (example on next slides)

4 )

o beware of ‘wish-list approach’ (nice to know vs. need to know), ‘hobby science’, | Structure the project into

always refer to the call

* Consider the most suitable time-scale (3-5 years); include up- and out-scaling

Include sections on:
Impact, Innovation, Exploitation or results, Dissemination — what is the legacy

O

O O O O

Milestones and Deliverables from each Work-package

Data Management Plan (ensure FAIR compliance) + IPR and paper authors

Risks to the project and how to address them

Work Packages and Tasks

and identify the leads
N\ /

-

\_

\
Determine the milestones

(critical points) and
deliverables (outputs)

Gender/diversity/equality, ECR and ECOP inclusion, Health and Safety, Ethics, etc
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Create a Gantt Chart
and PERT Diagram

\_ J

Logical System for Timescales — Gantt Diagram — dates for and links
between actions, tasks and work-packages, milestones, deliverables

.S = Steering committee meetings
G =General Assembly
W =Workshop (evaluations, training, events)

Q =Quality assurance and risk management
In =Innovation, ethics, sustainability oversight
E =Exploitation of Blueprint and cutcomes

WPs Project year / month Year 1 Year 2 Year 3 Year 4
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(Henry Gantt 1910-15)




4 ) Scientific Method

Define the methods Experiment/Observation
and approaches
N Y, 1a Observation 1b Literature (observations &
under natural hypotheses)
conditions

Scientific method: \ \

— aims, objectives, . /\ 6 Disproof or
2 Hypothesis support of 2

hypotheses (set hypothesis,
test, reject) / /
—ideas from literature, 3 Prediction

: : : 5 Controlled experimental
experience, discussions

conditions (micro- & meso-

/ cosm)

4a Experimental
design

4b Further observation

-In lab (Expanded & modified
-in field (cf 1a) from Heath 1970)
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Partnership (Beneficiaries):

Base it around a core-team of 5-6 people to draft the main ideas

-

\_

Create the partnership,
especially a core team

~

J

Ensure like-minded people working together, based on reputation and knowhow but

most importantly ability to work together
ldentify who has the right techniques/outlook

The partnership grows organically but beware of it ‘snowballing’
Have ‘enough’ but not ‘too many’ partners

Bring in SME, Users, Authorities, etc not just academics and researchers

o Consider who are the stakeholders for (the outcomes of) the project

[

\

|dentify the needs of
users and stakeholders

~

J

o Use Associate Partners for breadth — not funded but may get T&S; can be from outside Europe

Emphasise trans- and multi-disciplinarity, especially the importance of natural and social

sciences

Sub-contractors can be used for specific tasks but cannot be integral part of project

management



Organisation and roles

Role ~ Rolesin the Project

Overall responsibility for the smooth and efficient running of the project; deciding
partnership and budget partitioning; agreeing changes to budgets and roles;

Principal Investigator

Project Administrator

Work-package Leader (and
Co-Lead)

Task Leader

Participant in WP or Task
Committees and
Other contributors

chairing the Steering Committee; main link to the funder

Responsible for budgeting, consortium agreement; reporting to the funder;

organising meetings across the project

Creating and fulfilling the WP description, tasks, milestones and deliverables within
an overall framework; ensuring the coherence with the call; ensuring coherence
between WPs; organising WP meetings; links to other WPs, first estimates of the

WP budget; agreeing the partners (beneficiaries)

Creating and fulfilling the task description, milestones and deliverables, ensure

coherence between tasks within the WP

Check text for tasks, ensure own budget and person moths are coherent; contribute

to writing the proposal and carrying out the tasks

Steering Committee (Pls, Administrator, WP leads), Practitioner Advisory Board,

Science Advisory Board, Stakeholder Panels, User Inputs

-

~

Create a Steering Committee,

\_

Science Advisory Board,
Practitioner Advisory Board

J




BUdg@ting: (" Create the budget

according to Person
* Personnel: Months given limits or

o PMx monthly costs, on-costs (taxes, etc), allow for inflation \_demands by partners
o who s eligible and who not (admin staff),

e (QOthercosts
o Travel and subsistence

o Equipment, either hire or allow for depreciation over the lifetime of the project (hire
costs may be 1% of purchase price per day)

o Consumables, Publication open access fees, Audits

* QOverheads: to cover well-founded laboratory equipment, e.g. computers, buildings, IT and
library support, accounting, auditing, legal advice, etc.

Method of calculation:
o may be lump-sum (paid according to a task completed) or
o paid according to person months expended

Sub-contracting — for a specific task, but not allowed to be integral part of the management of
the project



Technology Readiness Levels

TRL 9: Actual system “flight proven”

4 )

Understand that outputs come System Test, Launch, through successful mission operations.
within the project and outcomes and Operations. o TS
may be at the end or even later TRL 8: Actual system completed and “Hight qualified

\_ Y, through last demonstration (ground or space).

System/Subsystem

TRL 7: System prototype demonstration
Development

in space environment.

If producing an output

(method, a h Technology 4 | TRL6: SYSfem/subsysbm m°d°| ?r |

», approach, Demonstration prolotype demonstration in relevant environment.
equipment, etc.) TRL 5: Component and/or l?reodboord validation
then the TRL should be ‘o in relevant environment. =
specified either in the Develop,:i’,',, TRL 4: Compon;n:oin:'{;: :gﬁgcri‘l;-oord validation
call or in the proposal

sl
Research to '.

Prove Feasibility TRL 2: Technology concept and/or
application formulated.

TRL 1: Basic Jarinciples

Basic Technology observed an reported.

Research



2.3 Summary: Key elements of the impact section

SPECIFIC NEEDS

EXPECTED RESULTS (see also Table 2)

D & E & C MEASURES

— Recover lustorical losses of
nature in Europe and ensuring
30% 1s protected by 2030.
—Efficient, effective tools for
a systematic approach to
restoration and conservation
across land—sea continua.

— Coordmating multiple
conservation designations and
harmonising passive and
active restoration.

— Overconung sectoral,
fragmented approaches to
management, governance,
monitoring, assessment, and
reporting.

— Increasing stakeholder and
cifizen participation.

TARGET GROUPS

— Policy implementers,
advisors, conservation and
restoration managers, national
and mternational authorities,
consultees for marine
plannming / impact assessment.
— NGOs, SMEs, industry mn
conservation and restoration.
— Scientific commumty.

— The general public, the
media, and secondary and
higher education for
increasing ocean literacy m
restoration and conservation.

— a stakeholder-adopted, flexible effective. and
efficient Blueprint accompanied by a Scalability Plan
(>>10 scenarios analysed) and implemented through a
Dhgital Twin (=15 simulations) tested in 13 CSAs.
—FAQ and decision trees guide users (PA managers,
restorafion advisers, policy implementers,
practitioners) to the most effective solution to their
immediate challenges. providing detailed but
practitioner-ready easy-to-understand guidance and
ensuring connectivity, coherence and equivalence in
natural, societal, and governance terms across borders.
— =50 FAIR datasets & services, validated indicators.
— =20 practitioner-ready gmidance and decision trees.
— 5,000 km? of manne, coastal, estuanine, riparian
ecosystems covered with restoration activities.
— =18 authomnties, =200 overall stakeholders engaged
— =20 peer-reviewed Open Access publications
—>1.000 citizen science participants.

OUTCOMES (see also Table 2)
— A well-defined, defendable, and practical Blueprint
with decision trees, templates, and indicators for
RBMP/MSP/PA plans based on stakeholder input.
— Scalability Plan with replication packs and
procurement-ready specs; capacity bulf via training-
of-tramners, helpdesk, and a commmumty portal.
— Digital Twin screens options, compares
costs/benefits, stress-tests climate/pernutting
scenarios, and exports maps/data for WFD/MSFD
— Strong uptake of Blueprint, Scalability Plan, and
Digital Twin.
— Increased ability to tackle causes and consequences
of pressures impacting conservation and restoration.
— Citizen contributions to actions and momitoring.
— EU as leader m manne conservation & restoration.

— Dissemunation through policy briefs, factsheets, and templates for
restoration actions, publicly available via project website, press releases,
webinars, widely-cited OA publications, and relevant practitioner networks.
— Competent authorities & MPA managers use Blueprint/Digital Twin for
options appraisal, RBMP/MSP alignment and permutting; municipalities &
operators access NbS specs and O&M playbooks; investors & regional funds
recerve briefs on costs/benefits, nsks, KPIs; NGOs & SMEs reuse open
tools/datasets, co-host pilots; scienfific commumty gets FAIR data, open
code/methods; citizens & schools join momitoring, use simple dashboards.
— Exploitation ensured by practitioners’ uptake of Blueprint, Scalability Plan,
and Digital Twin, wider stakeholders, training sessions, large networks of
project partners mcluding PA management & governance organisations.
— Uptake through Technology Transfer Traimngs; regional alignment
workshops; online “Blueprint Clinies™; CSA Open Days, cifizen-science
events; final stakeholder conference; EU Green Week / Ocean Decade.
— Commumnication: Co-created with stakeholders using best practice methods,
the Blueprint, Scalability Plan and Digital Twin will be readily disseminated
to practitioners, planners, managers, conservation bodies, and governors.
IMPACTS (see also Table 2)
— Improved, cost-effective, efficient management of conservation and
restoration i Europe using up- and out-scalable methods; protecting,
maintaimng, and restoring biodiversity, ecosystem structure, functioning,
and natural capital; safeguarding blue economy and socio-economic benefits.
— Ensuning the participation of all actors in restoration and conservation.

Impact Table —
Example of
Dissemination,
Exploitation
and
Communication

— Long-Term Sustainability & Governance Framework builds project e
pipelines, CAPEX/OPEX models, and routes to LIFE/ERDF/regional fung
mvestor-facing briefs from the Digital Twin (cost-effectiveness, nisk, KPIs
de-risk public/private investment; partnerships with authonties/operators
embed restoration in multi-year budgets and green bonds.

— A greater contribution and lead role by the EU and its member states and,

~

Describe the impact
pathways and legacy

J

associates on global imtiatives such as implementing the SDGs. the UN
Decades of the Oceans for Sustainability and of Ecosystem Restoration, and
the UNEP GEMS Oceans assessment and management frameworks.




&——— Science to policy interface

Policy to Science interface

€ — — — Feedback from society
through democratic and
communication pathways

. Science-policy

. linkages and roles
i — know your role

" and the user of

your findings

(Borja, Elliott et al.,
INCREASING BREVITY, SIMPLICITY AND CLARITY in press)



How do you know a project is
successful?

are
achieved

is satisfied

A

outcomes

outcomes

\

revision

\

vision

Planning cycle
with successful
management

preparation

N\

planning

/.

execution

objectives

when:

review

outputs

/ actions

—_—

A 4

are carried out

(From Elliott,

are produced

Borja & Cormier,

2025 OCMA




L essons Learned:

“The only sure-fire way of not failing is not trying!”
“You have to be in it to win it!”

“S/he who dares, wins!”

“Work with like-minds!”

Create the right partnership

Involve everyone while still having good overall direction and
control

Have a good administrator who knows the budget restrictions
Understand the nature of the call and main aim and stick to it

Be prepared for everyone wanting a bigger budget than they
can have — ‘cut the coat according to the cloth’

Get inside information
While some projects are 'by researchers for researchers', most are

'by researchers (in conjunction with stakeholders) for practitioners'.

4 )

Complete and submit
the proposal

- J

“l suppose I'll be the one
to mention the elephant in the room.”




International Estuarine and Coastal Specialists Ltd. and HuFoSS

Third Edition

The Estuarine Ecosystem
ecology, threats and management

COASTS AND ESTUARIES

THE FUTURE

?”3 30 A\ HUFoSS

UNIVERSITY [ For a sustainable future

+HULL

Thank you!

Email addresses:
Mike.Elliott@hull.ac.uk;
Mike.Elliott@iecs.ltd
Herman.Hummel@hufoss.nl

Prcam=aS=o
P

ERIC WOLANSKI

JOHN W. DAY

'MICHAEL ELLIOTT
RAMESH RAMACHANDRAN

Eric Wolanski

. Michael Elliott
. -
Ve YW ey

ESTUARINE
ECOHYDROLOGY

An Introduction

s o i [V = i

Environmental Consequences
and Management of
Coastal Industries

HorizonEurope Projects:
GES4SEAS (led by AZTI, Spain)

MarinePlan (led by TI, Germany) GES4 SEAS m%g%

MarineSABRES (led by UCC, Ireland)

MARBEFES (led by IOPAN, Poland) % gfﬁ; MARINE &y BN
GuardIAS (led by UAegean, Greece) O SABRES Guard \‘& |

Ecology of
Marine Sediments

| BRIDGING THE GAP BETWEEN

r’ POLICY mbsdeﬂce IN @@=
ASSESSING THE HEALTH STATUS |
ormmadosvmms

D BY: Angel Borjs, Michaol Elliott, Maria C. Uyarra
Jacob Carstensen and Mortanne Mea
PUBLISHED N Frontiens in Marine Sclence

VOLUME li

FISH AND FISHERIES IN
ESTUARIES <
AGLOBAL PERSPECTIVE PO

Treatise on Estuarine
and Coastal Science

A GLOBAL PERSPECTIVE

Daniel Baird
Michael Elliott

7 volumes — (March 2024)
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